1. Baseline Survey and Research

2. Resource Mobilization

3. Monitoring and Evaluation

4. Social Sector Service delivery

5. Project planning analysis

6. Public Policy

7. Logistics

8. Governance: Community, Public and
Corporate

9. NGO Services

10. Financial Management system

11. Financial Audit

12. ICT, Web Design, Domain Name & Hosting
13. Teaching, Training Facilitation

14. Strategic Leadership for Not-For-Profit
Organizations

15. Social Ethics in Governance and
Management

16. Corporate Social Responsibility

17. Legal processes advise and documents
18. Development of institutional policy
documents

OURPAST ASSIGNMENTS & ACTIVITIES

1. Career Path, Life Skills and Mentorship to
School

2. Organization Development

3. Quality management

4. Community Development to Grassroots
organizations

5. CBO outreach networks

6. Action focused strategic planning for CBOs
7. Public social sector services delivery

8. M & E Milestones development

9. Community health education

10. Food security: Best Agricultural Practices
11. Curriculum development

12. Devolved Public Service Delivery

OTHER TRAINING AREAS

1. Fundamental principles for community driven development

2. Leadership, Governance and Governance models

3. Principles of program development, management

4. Social Transformation

5. Social values - ethical/moral

6. Public Benefit Organizations (PBO) Act

7. Marketing and branding

8. Risk Management

9. Work orientation, Appraisal, Transition and Exit

10. Organizational management/controf documents

11.ICT - Web design, domain name and hosting, graphic design, business cards (business,
wedding, harambee, birthdays)

12. Child protection policy/child rights

13. Group Dynamics - (inter & intra, attitude, communication, leadership, health, team work,
time management, common duties)

14. Development Learning Teams in Action (DELTA)

15. Development Approaches — (ABCD, HRBA, DELTA, Pastoral cycle)
16. Administrative issues — personnel files, finances, contacts, welfare
17. Emotional care

18. Women cycle of life

19. Men matters

20. Menstrual health

21. Sexual and Reproductive health

22. Radicalization

23. Human Trafficking

24. Civic education

25. Project budgeting and Financial reporting

Qualitative and Quantitative Research

fety Management/Firefighting training

ite articles and conduct interviews
ization management

stainable development

. Strategic management for social transformation
33. Management Theory and Practice

34. Advocacy for Social Justice

35. Public Administration for Social Transformation
36. Governance for Social Transformation

37. Research Proposal and Presentation

38. Research Thesis and Defense

39. Business plan writing

40. Public policy analysis

41. Lobbying and advocacy

42. Social teachings towards common good

43. Interreligious dialogue towards common good
44. Economic and Social Justice

45. Adult education principles

46. Decision Making and problem solving

47. Research methods

48. Project budgeting and financial reporting

49. Proposal formulation and report writing

50. Human refations and management

51. ICT in project management

ReMaCO CONSULTING LIMITED
P. 0. BOX 45089 - 004618 NAIROBI, KENYA.
TEL: +254 710 855115 / +254 725 060847
E-Mail: info@remacoconsulting.co.ke
E-Mail: remacoconsulting8@gmail.com
WEBSITE: www.remacoconsulting.co.ke

ReMaCO Consulting
Limited

EMPOWERING ORGANIZATIONSRLELNLY

EXPERT CONSULTANCY

We Provide client organizations with
Technical and Managerial Tools and Skills
through Training, Research, Mobilization,
Networking and Collaboration in order to
Promote Holistic Sustainable
Development, Social Transformation and
Revenue Generation.




ReMaCO works with organizations to make
distinctive, sustainable, lasting and substantial
improvements in their performance to build
great organization that attracts, develops,
excites, and retains exceptional people for the
best returns to their stakeholders through
trainings, consultancy, research and resource
mobilization strategies.

PHILOSOPHY

We use critical inquiry and logical analysis to
help client organizations gain clarity on who
they are, what they do and where they are
going. We facilitate conversation with leaders
and stakeholders to define and discover values
to develop clear identity.

TARGET AUDIENCE

» Corporates
» Public Organizations
» Non-profit Organizations
» Community Based Organizations

GOAL |

ReMaCO’s goal is to work with organizations
and other social actors to bridge existing gaps
in leadership and service/product provision for
the greater common good. We put our
expertise in the context of the clients’ broader
business outcome.

0BJECTIVES

1. To provide business to business consultancy
and linking client organizations to their
business relevance and sustainability

2. To up-skill organizations, communities and
individuals to plan, develop, implement,
evaluate, and continuously improve their
services/products in line with latest
government policy

3. To develop a client base requiring a team
effort, versus a sole practitioner, to satisfy
client requirements

4. Conducting social researches, baseline
surveys, Knowledge, Attitudes, Perceptions
(KAP), Participatory Learning Action (PLA) to
enable community owned actions and resource
input.

5. Mobilizing managerial, technical and practical
tools and skills for holistic sustainable
development.

OUR SERVICES
TRAININGS

A) ON SITE TRAININGS

These trainings are designed to meet the client
requirements and needs.

The trainings are usually conducted within the
clients’ premises.

B) REGULAR TRAININGS

These are conducted as per the company
Calendar Schedule for the year.

TRAINING AREAS

1. Human Resource Management

2. Career Path, Life Skills and Mentorship

3. Community Health Education

4. Gender Mainstreaming

5. Organizational Development and Change
Management

6. Communication strategy

7. Dynamics of Human Development and
Growth

8. Organizational Behavior (Applied Behavioral
Science at work)

9. Project Development and Management
10. Conflict Resolution, Transformation and
Management

11. Transformative Advocacy

12. Team Building

13. Community Based Consultancy Skills

14. Mobilization & Management of Project
Resources

15. Entrepreneurship skills

16. Parenting skills

17. Mindset Transformation - beliefs, attitude,
perceptions, understanding of reality, values,
goals, worldviews

18. Sales, Marketing and Customer Care

e il -






